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» Ensure that Oberlin's Complete Streets policy is followed for all
projects, and that compliance is tracked. Ensuring compliance with a
Complete Streets policy is an important and often low-cost way to add
to your bicycle network. If necessary, revisit your Complete Streets
policy and process to ensure better compliance.

» Develop a design manual that meets current NACTO standards or
adopt the NACTO Urban Bikeway Design Guide or the FHWA's Small
Town and Rural Multimodal Network Guide. This will make it easier for
City staff to propose and implement bicycle facility designs that have
been shown to improve conditions for people who bike in other cities
throughout the United States. Ensure that your community follows a
bicycle facility selection criteria that increases separation and protection
of bicyclists based on levels of motor vehicle speed and volume.

» Take advantage of Oberlin’s high number of low-speed streets.
Develop a network of bike boulevards/neighborhood greenways to
encourage and optimize bicycle travel on low-stress corridors. Diverters,
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wayfinding, chicanes, and other treatments can be effective at reducing
vehicle speeds and promoting the bicycle-oriented nature of a bike
boulevard.

» Continue to work with local businesses to increase the amount

of high quality, APBP-compliant, bicycle parking throughout the
community. Bike corrals, cohesively branded community or business
district bike racks, and off-street bike cages or high capacity parking at
transit hubs can be effective ways to increase bike parking.

» Consider launching a bike share system that is open to the public,
including visitors and college students. Bike sharing is a convenient, cost
effective, and healthy way of encouraging locals and visitors to make
short trips by bike, make bicycling more accessible to all, and to bridge
the 'last mile' between public transit and destinations.

» Bicycle safety education should be a routine part of education for
students of all ages, and schools and the surrounding neighborhoods

KEY STEPS CONTINUED ON PAGE 2...
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should be particularly safe and convenient for biking and walking.
Work with Oberlin City Schools, local bicycle advocates, and
interested parents to create Safe Routes to School programming for
all K-12 schools.

» Develop bicycle education opportunities for adults. Consider ways
to target demographics who currently do not feel safe riding with
classes or events that address their concerns and create an inclusive,
welcoming environment.

» Increase the number of local League Cycling Instructors (LCls)

in your community, either by hosting an LCl seminar or sponsoring
a City staffer or local bike advocate to attend an existing seminar
elsewhere. Having several active instructors in the area will enable
you to expand cycling education for youth and adults, recruit more
knowledgeable cycling ambassadors, deliver Bicycle Friendly Driver
education to motorists, and have experts available to assist in
encouragement programs.

» Create an incentive program for businesses to provide standard
bike parking, and to develop workplace bicycling programs for

their employees. Use the framework of the Bicycle Friendly Business
program to engage with more local businesses, agencies, and
organizations to promote cycling to their employees and customers.

» Encourage Oberlin College to renew its lapsed Bicycle Friendly
University status and to continue to improve conditions for bicyclists
on campus.

» Improve Bike Month activities by creating a Bike to Work Day
event, Bike to School Day event, and/or a Mayor's Ride. Bike to Work
Day events can include competitions for participation between
businesses and "energizer" stations where people can get coffee on
the way to work. Bike to School Day events can include competitions
related to bicycle use, outreach to parents, and coordination between
the schools and the city to create safer routes to schools.
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» Create a signature annual event, such as an open streets event
or annual ride. A signature annual event can be a catalyst for the
creation of a culture that supports bicycling. Signature events can be
based around iconic infrastructure or architecture, locally important
businesses or celebrities, or other existing cultural touchstones.

» Create an official Bicycle & Pedestrian Advisory Committee (BPAC)
to create a systematic method for ongoing citizen input into the
development of important policies, plans, and projects. Ensure that
the members of the committee reflect the diversity and ability levels
of cyclists in your community.

» Your application indicated that your community is currently
creating a bicycle master plan. This is a great step to improving
conditions for bicycling and institutionalizing processes for continual
improvement. Ensure that the plan references national design
standards mentioned above, and includes measurable goals for
improvements. Establish an annual budget or dedicated funding for
the implementation of the new bicycle master plan.

» Adopt a target level of bicycle use (percent of trips) to be achieved
within a specific timeframe, and ensure data collection necessary to
monitor progress. Continue to develop a bicycle count program that
utilizes several methods of data collection to create an understanding
of current bicyclists and the effects of new facilities on bicycling in
Oberlin. Automated bicycle counters provide long-term data on
bicycle use at fixed points in a community and mobile counters

can provide periodic or before/after data related to a change in

your community's road or bicycle network. Observational counts

and surveys can supplement automated data in order to collect
demographic information and examine social equity goals.

MORE RESOURCES FOR IMPROVING YOUR COMMUNITY:

» League of American Bicyclists: https://www.bikeleague.org

» Guide to the BFC Report Card:

https://bikeleague.org/sites/default/files/Guide_to_the_Bicycle_Friendly_Community_Report_Card.pdf

» Resources for Building a Bicycle Friendly Community: https://bikeleague.org/BFC_Resources

» Building Blocks of a Bicycle Friendly Community:

https://bikeleague.org/content/building-blocks-bicycle-friendly-communities

» TheFive E's + Equity: https://bikeleague.org/content/5-es

» Community FAQs & Resources: https://bikeleague.org/content/community-fag-resources

» Smart Cycling Program: https://bikeleague.org/ridesmart

» Advocacy Reports and Resources: https://bikeleague.org/reports
» Bicycle Friendly Business Program: https://bikeleague.org/business

» National Bike Month: https://bikeleague.org/bikemonth
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