Election Cycles

An Elections Guide for Bicycle Advocacy
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Tempe Bicycle
Action Group

Tempe Bicycle Action Group

is a local, volunteer run non-profit advocacy organization,
dedicated to making Tempe, AZ safer and more accessible for
people who bike, walk, and roll.



intro

Jack Ketcham (hi!)

is a hoard member and former president of Tempe Bicycle Action
Group. I helped lead the group's Election Cycles initiative during
the last election cycle.



Why Local Elections Matter

Local Decision Makers Policy Decisions

Budget Control Project Approvals
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The Power of Nonpartisan Advocacy

"By focusing on the issues and not the individuals, you build trust with candidates, the
public, and the media, ensuring you can work effectively with whoever wins the
election.”

Strengthens

Builds Trust Centers Your Issues . .
Relationships



Educate Candidates

e Many candidates are
unfamiliar with
transportation issues

e YOU can become a trusted
source for information

o Help shape their
understanding and future
positions

Center Your Issues

o Elevate safe streets in the
public conversation

o Make bicycle issues a key

part of the discussion

o Force candidates to take a

public stance
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Key Engagement Opportunities

Build Future
Relationships

« Qutreach during
campaign lays
foundation for future
relationships

o Positive interactions
Increase changes for
future responsiveness

e Build trust with
candidates and media



ElectionCycles . . . . .

1.Questionnaire . . . . .
2.Group Rides
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The Questionnaire

"Your single best tool for getting candidates on the record

about your issues in a clear, comparable format”

Key Benefits

Clear Fair Combarison Relationship
Committments P Building

Documented Raise Public

E ional Tool
ducational Too Record Awareness



Effective Questionnaire Questions

Keep Questions Clear

Define Your Goals First and Concise

What outcome do you want to Avoid jargon. Simple questions

a0 .

achieves are more likely to get clear
answers.

Use a Mix of Question Frame Questions

Tvpes Neutrallv

Mix Yes/No, short and long Your goal is to get an honest

form questions response, not to lead the

candidate to an answer



Distributing and Publishing

Distribution

Send to All Candidates
Simultaneously

Follow Up Politely

Maintain Consistency

Publication

Publish Responses Verbatim

Neutral Non-Response
Handling

Maintain Nonpartisanship



The Forum

Candidate forums are a classic and effective way to engage candidates in a public

setting, elevating the conversation around transportation and bicycle safety issues.

Build a Coalition

Partner with other nonpartisan
groups like neighborhood
associations or environmental
organizations to enhance turnout
and show broad support.

Recruit a Neutral
Moderator

The moderator is the most
important person at your event. A
local journalist or respected
community leader skilled at
keeping the conversation fair is
ideal.

Establish Ground
Rules

Clearly state rules for candidates
(time limits) and the audience (no
cheering or booing) at the start of
the forum. A designated
timekeeper should enforce time
limits.



Candidate forum focused on
transportation issues

Similar to questionnaire, 5
questions focused on local issues

Accept audience questions via
notecards, filtered for moderator




Our Forum Format

e Pre-event: distribute / collect question cards

 INntroduce Organization & Moderator §

 Introduce Candidates

o Moderator announces ground rules & expectations from audience/candidates

e 3 Min stump speech per candidate

e Five Questions, sent to candidates with background material (if appropriate) in
advance. 90 sec time limit. No rebuttals.

e (As Time Permits) Audience Questions, pre-screened from question cards and read
by moderator. 90 sec time limit. Moderator asks question to a specific candidate,
and any candidate who would like to also comment after may signal to moderator.
Max one 90 second comment period per candidate per question.

o Closing speech per candidate (1.5 min)




Group Rides

Larger, public events designed to celebrate cycling and show community support

for prioritizing bicycling and safe streets.

Key Features

Broad
Participation

Accessible Route

A fun, safe 3-5 mile route that
people of all ages and abilities can
enjoy.

Maximum Visibility

Creates a visible show of
community support for cycling
that candidates cannot ignore.

Authentic
Engagement

Allows for genuine conversations
between candidates and
community members in a non-
confrontational setting.
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Post-Election

Thank All Candidates

Send a thank-you message to
every candidate who filled out
your questionnaire or
attended an event, regardless
of the outcome.

Conduct Internal
Debrief

Meet with your team and key
volunteers to discuss what
went well and what could be
Improved for next time.

Building on
Momentum: Long-Term
Engagement

Request Meetings Early
Present a Clear Policy Agenda
Position as a Resource

Hold Officials Accountable
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Committments

Use guestionnaire responses as a public
record to remind officials of their stated
positions

Frame reminders as opportunities for
officials to put their support into action

Monitor relevant issues that come
before the council to highlight campaign
promises

Maintain a nonpartisan stance while
holding officials to their commitments

Holding Officials Accountable

Following Up on Campaign

Positioning Your
Organization as a Resource

Be the go-to experts
Provide Data & Research
Connect to National Experts

Organize Site Visits



Resources on our wiki
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Templates Sample Questions Event Planning

FAQ &

Advocacy Tools Budget Planning Troubleshooting
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