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WHAT TO KNOW BEFORE YOU GO:
PREPARING TO LOBBY

ØTransportation in the new Congress
ØWhat is Summit lobby day
ØHow to prepare
ØWhat to expect
ØQ&A

Ask webinar
Monday March 4
8:00-9:00 Eastern



NEW CONGRESS 
AND 
TRANSPORTATION



WHAT IS NEW IN 2019

Over 70 New Members!
Ø 24 New members on the House Transportation 

Committee 
Ø New Leadership

Colliding with:
Ø A transportation reauthorization due in 2020

Ø A President that really wants an Infrastructure bill

Ø The current discussion on climate change



HOUSE TRANSPORTATION 
COMMITTEE

• In conversations with White House on 
Infrastructure Package

• Focused now on creating sustainable funding 
for transportation

• Already holding hearings

Chairman DeFazio 
(OR)

Ranking Member Graves (M0)

H&T Subcommittee
Chair Norton (DC)

H&T Subcommittee 
Ranking Member
Davis (IL)



SENATE ENVIRONMENT
AND PUBLIC WORKS

Moving Fast- wants to set tone for 
reauthorization
- Committee members sending priorities 
now
- All Senate submitting priorities this 
March/ April

Chair Barrasso (WY)

Ranking Member Carper (DE)

H&T Subcommittee 
Chair Capito (WV)

H&T Subcommittee
Ranking Member Cardin (MD)



WHAT IS SUMMIT 
LOBBY DAY?



SUMMIT LOBBY MEETING

Opportunity for you to meet with your 
elected officials and advocate for biking

Ø Meetings will be set up for you (up to 3 meetings)

Ø You will get your schedule and meet others from your 
state at the Summit on Monday

Ø You will be given talking points and handouts to use in 
your meeting

Ø There will be another webinar next week to discuss the 
policy ask



WHO YOU WILL MEET WITH

Ø Your group will meet with the elected official and/or their 
transportation staffer

Advocates:
Ø At the Senator meetings, there will usually be a few to 

several members with you

Ø At the Representative meetings– smaller group

Ø If you don’t want to 
go alone, we will find 
someone to go with you



IF IT’S “ONLY” THE STAFFER

Staffers are key!

Ø Staffers will be in all meetings, even if the Senator or 
Representative is there

Ø Staffers understand the issues (often know more details 
than the member)

Ø Members of Congress rely on Staff

Ø We have as strong a success record from staff meetings 
as members meetings



WHAT WILL HAPPEN IN 
THE MEETING

Ø You will meet the staffer/ member

Ø Introductions

Ø Tell story about why biking is important to your 
community/ ask for theirs

Ø Make the policy “ask”

Ø Plan to follow up



PREPARING FOR 
YOUR MEETING

(BEFORE YOU COME)



FIND YOUR DISTRICT

Go to: 
https://www.house.gov/representatives/find-
your-representative

https://www.house.gov/representatives/find-your-representative


RESEARCH

Go to their website-
-What committees are they on
- What issues do they care about



RESEARCH

Try Votesmart.org
Ø Look up any speeches that mention transportation or 

infrastructure 

Try the local newspaper 
Ø Positions from their campaign

What’s their top issue?



FIND YOUR ANGLE

Find something to thank them for
Ø Did they vote with us, cosponsor a bike friendly bill?
Ø Did you find something in a speech, media coverage you agree with?

What do they care about that relates to biking?
Ø Health? Climate? Equity?
Ø Infrastructure and Transportation?
Ø Economy (everyone cares about the economy…)
Ø Be creative

Who on your team has a local story that makes that 
connection?



LOCAL CASE/ LOCAL PROJECT

Existing project
Ø Positive media
Ø Quotes from Mayor or local business
Ø Safety benefits

New Project (in plan)
Ø Why it’s valuable/ benefits

Ø Check out your state’s TA report from 2016 and 
2017

Ø https://www.fhwa.dot.gov/environment/transportation_alternative
s/annual_reports/

https://www.fhwa.dot.gov/environment/transportation_alternatives/annual_reports/


NEWS ARTICLES

http://www.fastcoexist.com/3065591/bike-lanes-may-be-the-most-cost-effective-way-to-improve-public-health



BIKING IN YOUR STATE

https://bikeleague.org/content/progress-reports

https://bikeleague.org/content/progress-reports


BICYCLE FRIENDLY AWARDS

https://bikeleague.org/bfa/awards

https://bikeleague.org/bfa/awards


PREPARING FOR 
YOUR MEETINGS
(AT THE SUMMIT)



SCHEDULED TIMES

Sunday Breakfast: The “Asks” Session

Monday afternoon
Ø How to lobby session
Ø State Delegation meetings

Look for Ken McLeod or me!



STATE COORDINATORS

Most states have a state coordinator
Ø They will run the state delegation meeting
Ø Have your schedule
Ø Have information packets
Ø Be your local connector!

If you don’t have a SC
Ø League staff will help!



WITHIN YOUR TEAM

Talk beforehand
Ø Arrive outside the office 10 minutes early
Ø Agree on your angle for bicycling in your district
Ø Everyone should have 1-2 sentence introduction about 

who you are and why biking is important to you. 

Assign Roles
Ø Who will lead the meeting
Ø Who will talk through the issue and make the “ask”?
Ø Who will take notes
Ø Who will bring handouts.
Ø Who will follow up



WHAT TO EXPECT 
ON THE HILL



WHAT YOU SHOULD EXPECT

A 15-30 minute friendly meeting
Ø Staff will be in the room the whole time
Ø (The Representative may not)
Ø Business attire

It may even be in the hallway

Conversation
Ø Small talk
Ø A question you can’t answer
Ø A completely unsatisfying answer!



YOU’LL MAKE A POLICY ASK

Will you co-sponsor the Bicycle Commuter Act of 2019?



3 RULES OF LOBBYING

Be Polite

Be Prepared

Be Persistent



BIGGEST PITFALLS

The discussion veers off topic
Avoid it by:
• Stay on bicycling
• Be supportive of their biking experience
• Try to bring it back to the legislative ask at hand.

“Given your experience on the bike, you can understand that 
safe infrastructure can make a big difference!”

“We really appreciate your time and want to make sure we get 
to why we are here”



BIGGEST PITFALLS

Meeting ends before you get to make the 
ask.

Avoid it by
Ø Have team prepared to do short introductions
Ø Be prepared to take initiative and make the “ask”

You make the case but leave not knowing 
the Representatives position

Avoid it by
Ø Be prepared to listen! Listening can be more important than 
making your case
Ø Assign someone to listen and take notes.
Ø Be prepared to make the ”ask”



WHAT IF…

IF you are asked a question and you can’t answer.
“I don’t know. Let me find out and get back to you on that.” 

And make sure to follow up.

IF you don’t get an answer.
“I appreciate that you’ll need to learn more. How can I help?”
“Will you check in with the Representative and let me know?”
“When should I follow up with you?”

The Senator / Representative leaves before you get 
to make the ask

“Thank you so much for meeting with us. We’ll talk through our asks 
with [staffer] and look forward to hearing your position.



YOU GET FRUSTRATED

You get frustrated (argumentative)
Avoid it by

Ø Slow down the conversation. Show you are listening by 
repeating  their  question/ statement

“So you are saying that we shouldn’t invest in bicycling because 
bicyclist don’t pay gas tax. I disagree, and here is why….”

Ø Ask
“ What other information could I supply that could possibly 

change your mind?
Who else could come talk with you that might make a 

difference?”

Ø Politely end the debate
“We can agree to disagree. However this issues is important 

to me, and I want to express that to my elected officials.”



IF ANY OF THESE HAPPEN

Address it in your follow up email

Let Caron or Ken know

Consider writing a blog/ newsletter / Letter to the 
editor (and share it with the staffer)

Remember- Polite, Prepared, and Persistent



MY MEMBER NEVER VOTES
THE RIGHT WAY

Ø Look for common ground

Ø Stay in touch with the staffer

Ø Invite them to local events.

Ø POLITELY Share their voting record  and / or meeting 
results with fellow constituents



FOLLOW UP



FOLLOW UP (PLEASE!)

Short term goal:
Get an answer –
Ø Get them on record
(and pls let the League know)

Longer term Goal
Ø Continue that relationship
Ø Clarify any questions you have
Ø Answer any questions they had
Ø Make the ask again



BUILDING THAT RELATIONSHIP

Consider inviting them to local event…..

(Please let me know too.)



GET IT ON THE RECORD 
(NEWSLETTER/ BLOG, ETC.)

Ø If they are supportive
“We thank Rep XXX for her time and steadfast support of bicycling as part 

of a multi-modal transportation system.”

Ø If they were non-committal 
“We appreciated the time Rep XXX spent with us and look forward to 

learning more about her position on multi-modal transportation.”

Ø If they disagree
“We appreciate the time Rep XXX spent with us and look forward to 

continuing the debate on why bicycle infrastructure is an important 
transportation investment, and one that helps our local economy.”

Send it to their Staffer!



KEEP IT GOING

Stay in contact – Become a resource
Ø Once every month or so 
Ø Ask about Current issues related to bicycling
Ø Keep them abreast of  local progress

Ø Events
Ø New infrastructure
Ø State or local policy wins

Ø Invite them to other local events

If there is a policy alert
Ø Write a personal email

Come  back to the Bike Summit!



WHAT ARE THE LOBBY ASKS?

Join me for a second webinar

Monday March 4
8:00-9:00 pm Eastern

https://attendee.gotowebinar.com/register/41608
84448640791555

https://attendee.gotowebinar.com/register/4160884448640791555


Thank you.

Thank you.

Caron Whitaker
VP Government Relations
caron@bikeleague.org


